UBND HUYEN THANH OAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN TAM HUNG A Poc lap - Tw do - Hanh phic

Tam Hung, ngay 06 thang 01 nam 2024

KE HOACH
Tu hoc tap, tw bdi dudng dé phat trién ban than nim 2024

Thuc hién Ké hoach s6 09/KH-MNTHA ngay 08/01/2024 cta trudong mam
non Tam Hung A, vé trién khai va thuc hién viéc hoc tap thuong xuyén nam 2024.
Pé dap (mg yéu cau vé cac tiéu chuan ctia ngudi can bd quan 1y trong cong tac, ban
than thuc hién viéc xay dung ké hoach tu hoc tap, tu boi dudng cua ca nhan dé phat
trién ban than véi nhimg ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU.

- Nhim giap cho ban than cip nhat kién thic vé duong 16i, quan diém cua
Pang, chinh sach phap luit ctia nha nudc, chi truong ciia nganh; bdi dudng pham
chét chinh tri, dao dirc nghé nghiép, phat trién ning luc quan 1y chi dao nha trudng,
va nhitng nang lyc khac theo yéu cau do6i véi chirc danh, nhiém vu duoc cép trén
phan cong, dé phat trién nang luc tu hoc, tu boi dudng cua ban than; nang luc tu
danh gia hiéu qua, nang luc t6 chuc, quan 1y hoat dong tu hoc, tu boi dudng.

- Gitip ban than nam chac yéu cau nhiém vu dugc giao d6i voi timg nam hoc,
ctia cap hoc, yéu cau phat trién gido duc cta dia phuong, yéu ciu d6i méi va nang
cao chat lwong cham soc gido duc tré ctia nha trudng va nhitng yéu cau thuc hién
nhiém vy trong cadc nam hoc.

- Ty trang bi kién thtrc vé tu tudng, dao duc HO Chi Minh, vé duong 16i cua
Pang, phap luat cia Nha nudc, chinh sach phat trién gido duc mam non, nang cao
nang luc chuyén mon, nghiép vu lanh dao, quan 1y chi dao nha truong, hiéu biét vé
doi méi chuong trinh GDMN va viéc cdp nhat, ing dung dua PPGD tién tién vao
chuong trinh GD cho tré mam non.

- Giup cho ban than ty nang cao nhan thiec, phﬁn d4u thuc hién tbt cac nodi
dung va nhiém vu duogc giao trong cdc nam hoc.

II. NOI DUNG BOI DUONG.

1. V& tu twong chinh tri:

- Thuong xuyén nghién ciru va tu hoc tap, kién dinh véi duong 16i cia Pang,
voi1 muc tiéu doc 1ap dan toc va CNXH, trung thanh véi chu nghia Mac-LE nin va tu
tuong H6 Chi Minh. Thyc hién t6t Diéu 1¢ Pang va Nghi quyét cac cip. Chap hanh
t6t chu truong chinh sach phap luat ciia Pang va nha nudc, phuc ting su phan cong
va diéu dong cong tac cua Pang, cta lanh dao cip trén.

- Tich cuc tuyén truyén, van dong ngudi than cing quan ching nhan dan chip
hanh va thyc hién tSt Phap luat, thuc hién tot cac chi truong d6i méi va chinh sach
cua Pang va nha nudc, khong cod biéu hién suy thoai vé tu tudng chinh tri, “Tw dién
bién”, “Tw chuyén héa”. Chap hanh tét chil truong duong 16i, Chi thi, Nghi quyét
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cua Pang, chinh sach phap luat cua Nha nudc, ndi quy, quy dinh ctia nganh, cia nha
truong, quy udc ciia dia phuwong. Chap hanh tét sy phan cong, diéu dong cia to
chtrc. Thyuc hién t6t cac nguyén tic vé sinh hoat Pang, chu trong nguyén tic tip
trung dan chi, tu phé binh va phé binh. Thuong xuyén gitt mi lién hé mat thiét véi
Cép uy co s, guong mau thyc hién nghia vu céng dan noi cur tri.

2. Vé pham chit dao dirc, 16i song:

- Thuong xuyén tu dudng rén luyén, gitr gin pham chat dao duc 161 song cua
nguoi can bo quan ly, Pang vién, vién chirc. Guong mau trong cong tac va 16i song,
trong d4u tranh chong chu nghia c4 nhan, quan liéu, tham nhiing, lang phi.

- Khéng ngimg “Hoc tdp va lam theo tam gwong theo dao dirc phong cdch
Ho Chi Minh”. C6 16i song trong sang, gian di, mau muc cta mot ngudi cong chire
nha nudc, ludn gitr gin tu cach, pham chat dao durc cach mang, phat huy tinh tién
phong guong mau cua nguoi can b quan ly, Dang vién, viéc chap hanh céac noi
quy, quy dinh cua Pang, cua nganh, don vi vé chuan muc dao dtrc nghé nghiép, dao
dtrc cong vu trong co quan don vi va cac quy dinh tai dia phuong noi cu tra dé ra,
khong c6 biéu hién suy thoai vé dao dire 16i sdng.

3. Vé thue hién chitc trach, nhiém vu dwoe giao:

- Ban than ludn ty trau dbi niang luc quan ly, 1anh dao nha truong va cac t6
chtrc doan thé, thyc hién tét nhiém vu duoc giao. Piéu hanh cac hoat dong ctia nha
truong c6 nén nép, hiéu qua, dung tién do, néu cao tinh than, trach nhiém trong moi
nhiém vy, ¢6 tinh than hoc tap sang tao trong lao dong, hoc tap, cong tac quan 1y chi
dao. Co y thuc phén d4u hoan thanh t8t moi nhiém vu duogc giao, tao dugc su
chuyén bién manh m& trén céc linh vuc cong tac cua don vi, dé dua chat luong
cham soc, nudi dudng, GD tré va cac phong trao thi dua cia don vi ngay mdt phat
trién di lén.

- Thuong xuyen hoc hoi dé nang cao y thurc trach nhiém va tinh than phuc vu
nhan déan; giai quyét tot cac dé xuat, kién nghi chinh dang cua can bg, gido vién,
nhan vién va phu huynh hoc sinh; tich cuc dau tranh voi nhimg biéu hién vo cam,
quan liéu, hach dich, nhiing nhiéu, gay phién ha nhan dan. Khong c6 biéu hién hach
dich, nhiing nhiéu, gay phén ha cho cén bg, gido vién, nhan vién, phu huynh hoc
sinh va nhan dan trén dia ban.

4. Tinh thin va y thirc tw hoc tap, tw boi dudng:

- Xay dung K& hoach tu hoc, tu bdi dudng héng nam cua ca nhan theo cac
chuong trinh phuc vu yéu cau coéng viéc, hodc do nha nudc, co quan hay doan thé
quy dinh. Tuan thi ky ludt lao dong, ndi quy 1am viéc trong don vi, c6 tinh than hop
tac, doan két va trao doi. Hoan thanh day du chuong trinh hoc tap, bdi dudng bat
budc theo quy dinh ctia nha nudc.

- Thuong xuyén doc, cap nhat nhiing thong tin va tri thirc trén sach bao, ti vi,
may tinh, dién thoai di dong. Sap xép hop 1y cac cong viéc dé co thoi gian tham gia
cac hoat dong cong déng, tai nha van hoa, cau lac bd, thu vién, cac hoi thao, hoi
nghi, toa dam, tap huén. .

- Pong vién va tao diéu kién cho nguoi than trong gia dinh va cho dong
nghiép hoc tap thudng xuyén. Tich cuc tham gia cac 16p hoc bdi dudng ning cao ky
nang sir dung cong nghé thong tin, ddp Gmg yéu ciu cong viéc va cudc song va k¥
nang st dung ngoai ngit theo yéu cu coéng viéc va vi tri dam nhan.
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- Can ¢6 bién phap cai tién, sang tao, dat chit luong va hi¢u qua cao trong
cong tac quan 1y chi dao. C6 tu duy bién ching va tu duy phan bi¢n trong cong
viéc, trong quan ly chi dao va hoat dong xa hoi.

II1. HINH THUC TU HQC TAP, TU BOI DUONG.

Bang hinh thirc ty hoc va ty nghién ctru thong qua céac tu lidu, tai lidu boi
dudng chuyén mén, boi dudng thudng xuyén, qua cac phuong tién thong tin dai
chung, qua sach bio va thong qua mang intenet...

IV. BIEN PHAP THU'C HIEN.

- Ban thén trude hét phai nhan thirc duogc vi tri, vai tro, trach nhiém vé tu hoc,
tu boi dudng. Chi khi nhan thic dung thi ban than méi chuyén héa duogc nhu cau,
doi hoi cua xa hoi thanh dong co muc dich cua c4 nhan, tir d6 maéi chu dong, tich
cuc, tu giac phan dau ty hoc, tu bdi dudng.

- Ngay tur dau mdi nam hoc, ban than can xay dung cho minh ké hoach tu
hoc, tu bdi dudng khoa hoc. Trong ké hoach can x4c dinh 6 muc tiéu, ndi dung,
hinh thtrc, phuwong phép, thoi gian tu hoc, tu bdi dudng. Khi xay dung ké hoach can
phai thé hién 16 vé pham chat, nhan cach, dao dirc nghé nghiép, can hoan thién vé
kién thirc, ki nang su pham, phuong phap quan 1y chi dao...

- Pé xay dung dugc ké hoach tu boi dudng khoa hoc, can dua trén ké hoach
ctia truong. T @6 ban than lya chon, thong ké cac phan cong viéc can lam, nhiing
yéu cau cu thé can dat dugc, mdc thoi gian va mirc dd hoan thanh phu hop véi diéu
kién va nang lyc cua ban than. Sau khi l1ap duogc ké hoach, ban than can phai c6 su
quyét tdm, c6 ¥ thirc trach nhiém, c6 tinh than cha dong, kién tri vuot qua moi khod
khin dé hoan thanh muc tiéu dit ra.

- Can sip xép thoi gian ty hoc, tu bdi dudng cho phu hop véi déc trung cong
viéc ctia minh vao cac ngdy nghi, gi nghi..., ddng thoi can xac dinh duoc ndi dung
tu hoc, tu boi dudng phu hgp. Ty hoc, tu boi dudng ¢ day khong chi boi dudng vé
chuyén mon nghiép vu, vé kinh nghiém trong cong tac quan 1y chi dao nha truong,
ma con ty bdi dudng vé dao dirc, tac phong, ki ning tmg xtr su pham, k¥ ning giao
tiép, k¥ ning thuyét trinh, k¥ ning tdp hop.... Trong qua trinh bdi dudng vé dao duc,
tac phong va cac ki nang ban than can hoc tdp & moi lic, moi noi, trong cudc séng,
cling nhu trong cong viéc hang ngay.

- Hoc tap, boi dudng thong qua cac mdi quan hé véi dong nghiép, voi phu
huynh, vdi1 hoc sinh, véi xa hot. T do dé hoan thién nhén céach nguoi can bd quan
1y. Khi boi dudng vé chuyén mon nghiép vu, can biét lya chon céc tai liéu, nghién
ctru va thu thap céc thong tin mdt cach cé chon loc, phu hop voi yéu cau thyuc tién.
C6 thé tim tai lidu bdi dudng qua sach bdo, qua cac phuong tién thong tin dai
chung, qua mang internet, qua sinh hoat chuyén mon... Pong thoi cin bd sung kip
thoi nhitng kién thice vé tin hoc, ngoai ngit, doi méi vé phuong phép, trang bi cho
minh nhiing kién thirc vé van hoa, x3 hoi, nhiing hiéu biét phap luat.

- bé qua trinh tu hoc, tu boi dudng c6 hiéu qua phai biét Iwa chon cac hinh
thirc boi dudng phu hop voi kha nang, so truong ctia minh. Hinh thic ti hoc, tu boi
dudng thong qua hoat dong ctia cd nhan, nghién ctru tai li¢u, nghién ciru cac Cong
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van, Chi thi, Thong tu... Hinh thuc tu hoc, tu boi dudng qua hoat dong tap thé nhu
tham gia cac hoat dong sinh hoat chuyén mon, qua cac hoat dong chinh tri, xa hoi,
qua dao tao nang chuan...

- Trong qué trinh tu hoc, tu bdi dudng, ban than phai biét ty kiém tra, danh
gia két qua bdi dudng ctua minh. Hoat dong nay giup minh nhin nhan lai nhimg viéc
da lam va chua lam duogc trong qua trinh tu hoc, tu boi dudng, tor do kip thot diéu
chinh, b6 sung ké hoach nham dat muc tiéu boi dudng.

Trén day la Ké hoach tu hoc tap, tu boi dudng cua ca nhan dé phat trién ban
than nam 2024, rat mong lanh dao cép trén tao diéu kién gitp 4o dé c4 nhan toi thue
hién t6t ké hoach tu hoc tap da dé ra./.

Noi nhn: 7 HIEU TRUONG
- Phong GDDT Thanh Oai (dé b/c);
- Ban than (d¢é t/h);
-Luu: VT./.
Nhit Thi Thuy



